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5 REASONS YOUR
SUPPLY CHAIN IS
BLEEDING MONEY
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Every retail organization recognizes the need to improve supply chain
efficiency and control costs. Every retail organization recognizes the
need to respond to heightened consumer expectations by implementing
processes that get the right merchandise into the hands of the customer
as quickly as possible. Yet too many retailers are clinging to an
operational model that is incapable of meeting these needs – and
their supply chains are bleeding money. Here’s why…
1 Manual Processes

4 Lack of Data Analysis

Manually gathering data from multiple sources,
integrating that data, analyzing that data, and
sharing that data internally and externally is a
slow, error-prone, productivity-draining process
that can’t be scaled to a large vendor base.

Buried inside of big data are insights that can
be used to optimize operations and create
competitive advantages. Thanks to manual
processes, data silos and unsophisticated data
analytics tools, these insights remain buried.

2 Data Silos

5 Trading Partner Tension

An environment in which different retailer
departments and facilities use different
systems that can’t communicate is inherently
inefficient. The lack of data integration and
visibility lead to workflow redundancy and
unreliable data.

Poor communication and mounting compliance violations aren’t exactly conducive to
collaboration. Trading partners point fingers
instead of working together to solve problems
that cost money and frustrate customers.

3 Poor Vendor Management
Manual processes and disparate data sources
lead to missed compliance violations, delayed
notifications of violations, and slow resolution
of problems. Retailers and vendors constantly
struggle to get on the same page.

TURN OVER TO FIND OUT HOW
TO STOP THE BLEEDING

LET GREEN LION DIGITAL HELP
YOU STOP THE BLEEDING.

Green Lion Digital developed
a next-generation, cloud-based
portal to enable retailers to
maximize efficiency and leverage
the power of data.
Download our new white paper
to learn how we make it possible
to achieve these goals through
process automation, data aggregation, management by exception,
advanced analytics and reporting,
improved collaboration, and
enhanced scorecarding.
To learn how to stop the bleeding
in your supply chain, download
Overcoming Obstacles to Retail
Supply Chain Efficiency and
Vendor Compliance, the new white
paper from Green Lion Digital, at
www.greenliondigital.com/vendor.php.

To learn more about the
Green Lion Digital portal
or schedule a demo,
please contact Tom Murphy,
CEO of Green Lion Digital,
at 201-891-0700 or
tom@greenliondigital.com.

