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OvercOming Obstacles tO
retail supply chain efficiency 
and vendOr cOmpliance

How process automation, data integration 

and visibility, advanced analytics, and 

collaboration improve supply chain efficiency 

and vendor compliance, and enable proactive 

vendor management on a global scale.
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       very business sector on the face of the earth is under pressure to do more 
with less, and customer expectations have never been higher. The retail supply 
chain – particularly in the areas of supply chain management, compliance, 
vendor relations, vendor support, and information systems – is no exception.

Unfortunately, retailers often put even more pressure on themselves by relying 
heavily upon manual processes and dated technology, managing data in silos, 
and failing to share important data with the vendor community. This results in 
operational inefficiency, higher supply chain costs, compliance issues, a lack of 
visibility into data, and poor communication with trading partners.

Green Lion Digital has responded to these challenges by developing a turnkey, 
cloud-based solution that automates manual processes, integrates data from 
disparate sources, and makes this data visible and accessible to all who need 
it. Our solutions can be integrated with a retailer’s existing infrastructure and 
require a minimal capital investment. Retailers that have implemented our 
solutions have increased efficiency, simplified supply chain operations, reduced 
compliance infractions, and improved collaboration with vendors.

This white paper will outline the most common issues faced by retailers, the 
cause of these issues, how Green Lion Digital solutions overcome these 
challenges, and the many benefits realized by retailers and their trading partners.
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a brOken system Of manual
prOcesses and data silOs
Sharing data with vendors typically requires 
the retailer to manually grab data from a 
number of reporting sources and enter data 
into a giant Excel spreadsheet. That data then 
needs to be manipulated and analyzed before 
graphs and PowerPoint presentations are 
created and emailed to vendors. This slow, 
inefficient manual process creates a cumber-
some operational flow and cannot be scaled 
to cover the retailer’s entire vendor population. 
When combined with limited resources and 
personnel, manual processes hamper produc-
tivity, increase the risk of errors, and make it 
difficult to respond swiftly to evolving market 
trends and customer needs.

Manual processes and limited resources also 
make it challenging for retailers to roll out 
an effective vendor compliance program on 
a large scale. As a result, some retailers are 
missing as many as 50 percent of compliance 
violations because these violations are 
identified and logged manually.

Silos of data that exist in the legacy systems 
of different departments and locations within 
the same retailer organization further compli-
cate the issue. Not only is the data in silos, 
the systems used in these silos are incom-
patible. Meanwhile, data volume continues 
to explode, placing a heavy burden on IT 

infrastructure and costs. As a result, retailers 
struggle to manage their data and their ven-
dors. For example, if a retailer has multiple 
distribution centers, each using disparate 
systems that can’t communicate, infractions 
have to be entered multiple times. Someone 
will have to gather data from each of these 
systems and aggregate that data in order 
to run reports.

When information needs to be manually 
entered and reconciled, notifications have to 
be sent multiple times. Vendors have limited 
visibility into data or they have to sift through 
multiple versions of the same information. Not 
surprisingly, the trading partner relationship 
suffers. In the case of compliance violations, 
more incorrect shipments are often sent by 
the time a vendor is notified of a violation. 

Ultimately, manual processes, data silos and 
poor communication create a lose-lose situ-
ation. If a problem takes a long time to be 
identified and communicated, it takes even 
longer to have the problem fixed. The hole in 
the supply chain takes forever to be plugged, 
vendor performance doesn’t improve, and it 
takes longer to get merchandise into stores 
and into the hands of the customer. Meanwhile, 
valuable insights remain trapped inside piles 
of siloed data.
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We accomplish this by leveraging the retailer’s 
existing infrastructure and systems. In some 
cases, legacy systems can simply go away, 
leaving the retailer with a more streamlined 
infrastructure and lower licensing costs. 
Retailers can move existing data warehouses 
into the Green Lion Digital cloud, which 
enables them to offload traffic from their 
network. This reduces the risk of latency 
and outages and conserves bandwidth.

Instead of overprovisioning storage capacity 
to account for spikes in usage, retailers can 
use the virtually unlimited storage capacity 
of the cloud. Because you would be using 
our infrastructure, we shoulder the burden 
of security, management, maintenance and 
support. Using a hosted solution shifts the 
budget allocation from CAPEX to OPEX. Rather 
than upgrading your IT infrastructure, you may 
be able to downsize your footprint.

autOmatiOn Of manual prOcesses

The first goal is to identify and remediate 
inefficiencies in operational and vendor com-
pliance management processes. This begins 
with the automation of manual processes. 
For example, a compliance person will use a 
tablet application to conduct an audit of a 
shipment, and a report of the audit is auto-
matically generated. Predefined event triggers 
will cause the vendor to be instantly notified.

In this case, if there is a violation, it is auto-
matically recorded, with photos if necessary, 
and the vendor is alerted by email. The vendor 
can then access all data related to the violation 
and communicate with the retailer through 
the portal. All of this is done automatically at 
the point of violation identification, creating a 
trackable correspondence chain.

data aggregatiOn

We remove standalone data silos, bringing 
multiple data sets together to simplify report-
ing, analysis and ad-hoc query capabilities. 
The goal is not only to consolidate data 
from various sources and systems, but also 
to bring structured and unstructured data 
together in a way that enables retailers and 
their vendor community to use data effec-
tively. By consolidating disparate data sources 
into a single point of entry, you simplify user 
access management, licensing, support and 
security, all of which reduce costs and 
improve efficiency.

hOw dOes green liOn digital help?
We decided to change that by developing a 
next-generation, cloud-based portal.

The Green Lion Digital portal was designed 
for the modern retail supply chain – one that 
requires efficiency, automation, agility, proactive 
management, advanced analytics and reporting, 
and close collaboration.

Most vendors crave data – sales, inventory, 
compliance, forecasting, scorecards, etc. – 
and are committed to minimizing compliance 
issues. Retailers have that data and are equally 
committed to improving supply chain perfor-
mance. However, vendor access to data is 
usually limited and requires the vendor to jump 
through manual hoops, while retailer processes 
for gathering, analyzing, organizing and sharing 
data are notoriously slow. 
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Manual processes
are replaced by
automation to
improve speed,
accuracy and
reliability.
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management by exceptiOn

We make it possible for retailers to practice 
management of the supply chain by exception. 
There is no need to waste time going through 
massive Excel spreadsheets or grid-based 
reports, analyzing every data point whether 
it’s relevant to the task at hand or not. We 
implement reporting techniques such as data 
visualization, which highlights problem areas 
or outliers that could easily be missed on 
a traditional Excel spreadsheet. This allows 
retailers and vendors to focus on identifying 
and fixing problems.

advanced analytics and repOrting
Many retail organizations have mountains of data. Hidden inside those mountains are valuable insights 
that can be used to create efficiencies and competitive advantages. But most retailers are limited by 
systems that limit their ability to derive value from their data, or their processes are too slow to analyze 
the data and capitalize on any insights gained.

Green Lion Business Intelligence tools take the management function to the next level. A large data 
store can be queried at any time using analytics tools to easily identify trends and inform decision- 
making. Run standard reports, or take advantage of ad-hoc reporting capabilities to address specific 
business issues. Predictive analytics tools can also be integrated with the Green Lion solution. More 
than efficiency, our solution can help you develop competitive advantages. 

imprOved vendOr cOllabOratiOn
automatically notify vendors of new data, such 
as compliance violations or new requirements 
via email. Both sides can communicate back and 
forth through the portal to address any issues. 
At the same time, because all parties have access 
to reliable, accurate, up-to-date data, unnec-
essary interaction and support calls between 
vendors and retailers are significantly reduced.

Unlike many other solutions on the market, 
Green Lion Digital portal has been tested with 
thousands of users and serves as a single point 
of access for all portal, report and access-related 
Tier 1 support queries. Our solution allows you 
to conduct a full-scale roll-out to a global 
vendor base without issue.

Many organizations are hesitant to use portals 
because they think everyone will have access 
to all of their data. Once the retailer’s data hits 
our systems, we parse it for each vendor that 
subscribes to the portal so they only receive 
and have access to data that is relevant to 
them. Access controls can be drilled down to 
the user level. For example, certain users will 
require access to everything from sales data 
to forecasting. Other users may only need to 
see drop ship information.

Our turnkey solution enables proactive, holistic 
vendor management of compliance, forecasting, 
merchandising and scorecard data through 
self-service visibility and push notifications. 
Vendors can go into the portal any time and 
pull the data they need, and retailers will 
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>>  Data analytics are used to make more 
informed, data-driven decisions, create 
competitive advantages, and deliver the 
best possible customer experience.

>>  Trading partners have a collaboration vehicle 
that can be used to address issues based on 
one reliable data source – a single version of 
the truth. 

The Green Lion Digital solution can be integrated 
with your existing systems to automatically 
share compliance, sales, inventory, forecasting 
and other relevant data with vendors. By lever-
aging our hosted solution, retailers reduce stress 
on in-house IT infrastructure and personnel and 
free up resources for other tasks. We can manage 
vendor onboarding, access and user profiles so 
the solution can be scaled to 100 percent of the 
vendor community in a matter of weeks.

Retailers and vendors share the same goals – 
higher sales and profit margins, accurate fore-
casting and reduced compliance issues. When 
data sharing processes are streamlined and 
automated, the supply chain becomes more effi-
cient and these goals become easier to achieve. 
Let us show you how our turnkey solution adds 
measurable value and delivers ROI to multiple 
departments across your supply chain.

enhanced scOrecarding

Scorecards are often manually compiled after 
extracting data from a number of disparate 
sources and creating a report for the vendor. 
This is yet another slow, inefficient manual 
process. We help retailers create best-in-class 
scorecards that are customized for their busi-
ness. We automate the process of scorecard 
creation by aggregating data and making it 
available to all who need it by running one 
report, one time.

the path tO efficiency, 
cOmpliance and cOllabOratiOn

Operational efficiency in the supply chain and the 
ability to convert data into business value are 
essential to the success of any retail organization. 
This can only be achieved by removing manual 
intervention from data sharing processes, knock-
ing down data silos that hamper productivity and 
collaboration, and implementing tools that are 
capable of digging through enormous amounts of 
data to uncover business solutions.

 

Green Lion Digital has designed a next-genera-
tion, cloud-based portal to maximize efficiency 
and leverage the power of data.

How is this accomplished?

>>  Manual processes are replaced by automation 
to improve speed, accuracy and reliability.

>>  Vast amounts of structured and unstructured 
data from disparate systems are integrated 
and parsed for each vendor.

>>  Compliance violation management is 
automated so problems can be solved 
quickly without repeat errors.

>>  Resources can be reallocated to strategic, 
revenue-producing initiatives.
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The next generation, cloud-based 
portal to maximize efficiency 
and leverage the power of data 
in your supply chain.

2
0
1
8
9
1
0
7
0
0

0



Overcoming Obstacles to Retail Supply Chain Efficiency and Vendor Compliance  |  GreenLionDigital.com

tO learn mOre abOut the green liOn digital pOrtal Or schedule 
a demO, cOntact tOm murphy, ceO Of green liOn digital, at 
201-891-0700 Or tOm@greenliOndigital.cOm.

abOut green liOn digital
Based in Wyckoff, New Jersey, Green Lion Digital specializes in providing retail 

organizations with comprehensive vendor management technology. Green Lion 

Digital customizes scalable, cloud-based portals and uses proprietary data 

processing and distribution technologies to simplify the processes of gathering, 

analyzing and distributing data. These tools can be integrated with existing retailer 

platforms and data sources, using advanced analytics to transform data into insight. 

By providing vendors with visibility into data that is current, complete and reliable, 

retailers improve supply chain efficiency, vendor management, and compliance. 

To learn more about Green Lion Digital, visit www.greenliondigital.com. 

Developed by Green Lion Digital © Copyright 2015

All rights reserved. No part of this publication may be reproduced or transmitted in any form or by any means, 
electronic or mechanical, without written permission from the copyright owners.

2
0
1
8
9
1
0
7
0
0


